NEW YORK STATE HOMES & COMMUNITY RENEWAL

Neighborhood and Rural Preservation Programs

ANNUAL PERFORMANCE REPORT

Directions: Please submit the Annual Performance Report for the organization via EMAIL no later than July 31, 2019,
to NRPP@nyshcr.org. By completing page 16, the company acknowledges and certifies that the information provided
is accurate. The information contained in this report will be included in HCR's Annual Report to the Legislature, and
the organization's profile will be updated in HCR's Affordable Housing Directory.

Neighborhood Preservation Company

Contract Program Year: 7/1/2018 to 6/30/2019 SHARS ID#: 20160178

Date of Latest Approved Workplan: 07/01/18 Date Form Completed: 07/19/19

Company Name: Wyandanch Community Development Corporation

Mailing Address: 59 Cumberbach Street City: Wyandanch

State: NY Zip Code: 11798 County: Suffolk

Telephone Number: (631) 643-4786

Email Address (for publication): wyandanchcdc@optonline.net

Internet Web Site (if applicable): www.wyandanchcdc.org

Executive Director: Sondra Cochan Board Chair:  Sadie Badon

Email Address (for Executive Director): sondrawcdc@optonline.net

Contact Person, if other than ED: Title:

Email Address for Contact:

Federal Employer |D#: 11-2325394 Charitable Registration Number: 05-76-83

Date of Most Recent Needs Assessment: 04/19 Date of Most Recent Strategic Plan: 04/19

Work Plan Activities: Please indicate the Work Plan activities for this contract from the latest approved Work Plan. The funds

requested under this application are for the administration, planning, and implementation of the Work Plan activities checked below.

ACTIVITIES Work Flan Actytes
Property Rehabilitation and Construction O
Client Assistance U
Community Renewal 0



initiator:NPP_RPPAnnualReport@nyshcr.org;wfState:distributed;wfType:email;workflowId:950674186d2bb442be1de67a69ab0cc5


Company Name: Wyandanch Community Development Corporation SHARS ID#: 20160178

Service Area Profile
Please visit HCR's Affordable Housing Directory at http://nyhousingsearch.gov, click on "Weatherization & Housing
Organizations," then search for and read the current profile for the organization. In the space below, provide an
updated profile of the organization or indicate, "No Changes." The profile should briefly describe the organization and

the type of services provided to the service area.

"No Changes"

If the needs of the community have changed since submitting the Application for Funding or current Work Plan, please
describe them and how program activities were modified to meet those needs. If not, please indicate "No Changes."

No major changes, however we do have more people living in over crowded, blighted and dangerous
conditions due to the high cost of living and low wages. Affordable, safe and decent housing alternatives

are needed.



Wyandanch Community Development Corporation

20160178

Exhibit A - Property Rehabilitation and Construction Activities

Preservation Program Contract Activities

Number of Units Assisted Activities
Performed
NOT Under
Numbers from Latest ACTUAL Numbers from N/RPP
Approved Work Plan 2018-19 Program Year Contract
OWNER OCCUPIED Units in Units Units in Units Total Units

Property Rehabilitation and Construction

Progress | Completed | Progress | Completed Total Units

(In Progress
& Completed)

Minor Repair (Up to $5,000/unit)

Home Improvement ($5,001-$25,000)

Moderate Rehabilitation ($25,001-$75,000)

Substantial Rehabilitation (Over $75,000)

New Construction 2 1 2 1 3
TENANT
Property Rehabilitation and Construction
Minor Repair (Up to $5,000/unit) 1 1 1
Home Improvement ($5,001-$25,000) 2 2 2
Moderate Rehabilitation ($25,001-$75,000)
Substantial Rehabilitation (Over $75,000) 2 2 2
New Construction 1 1 1

NON-RESIDENTIAL
Property Rehabilitation and Construction

Capital Improvements (up to $25,000/unit)

Capital Improvements ($25,001-$75,000)

Capital Improvements (over $75,000)

New Construction

Special Populations Affected by Rehab and
Construction Activities Listed Above

# Served (Actual)

Frail Seniors

HIV/AIDS

Developmental Disabilities

Homeless Persons

Homeless Families

Physical Disabilities

Victims of Domestic Violence

Psychiatric Disorders

Homeless Veterans

Veterans - Substance Abuse

Substance Abuse




Wyandanch Community Development Corporation 20160178

Exhibit A - Property Rehabilitation and Construction
In narrative format, describe the tasks completed under Property Rehabilitation and Construction (Exhibit A). Please

include the location, work done, funding sources, and impact on the community, if applicable.

WCDC is building 4 new units, all of which are single family 3 bedrooms, new construction. 1 of
the units is currently in contract for sale and 3 are in construction progress. The breakdown is as
follows:

. 89 South 35th Street - Affordable Ownership opportunity (in contract)

. 32 Deer Street - Affordable Rental opportunity (in construction progress)

. 20 Adams Street- Affordable Ownership opportunity (in progress)

. 87 Commonwealth Blvd - Affordable Ownership opportunity (in progress)

All of the units are located in the Town of Babylon, Wyandanch, NY and are newly constructed
homes. The projects are funded by program income and Town of Babylon HOME funds. The
mortgages for the units that are to be sold require the buyer to obtain a mortgage of $190K and
the appraised difference will be subsidized by the Town of Babylon in the form of a grant. The
rental unit is also funded by program income and Town of Babylon HOME funds and monthly
rent shall be subsidized via an individual tenant subsidy and/or occupants will be qualified under
the HUD HOME income guidelines. The units in progress are projected to be completed in 2019
and 2020.

WCDC performed minor repairs to 1 property located at 20 Brook Avenue, Wyandanch and
home improvements repairs on 2 units located at 6 Lindsay Avenue and 54 Davidson Street, also
in Wyandanch. Activities/repairs included although were not limited to a new boiler, plumblng,

doors, windows, floors cabinets, electrical work and appliances. These rehabs were solely funded
by WCDC.

Finally, the agency was approved for the NYS Small Rental Development Imitative (SRDI) and
we are in the process of a completing the necessary documents and contracts to initiate a
substantial rehabilitation on a 2 unit building located at 140 North 21st Street in the Hamlet of
Wyandanch. All work shall be geared toward health, safety and energy related corrections and
improvements.

Creating affordable housing in the community allows families to save money and improves the
health and welfare of participants via mandated Housing Quality Standards. Affordable housing
also contributes to significant economic impacts, including increases in opportunities to achieve
the goal of homeownership, construction job creations and new tax revenues.

Ultimately decent, affordable rental housing is important to families, especially those with
members who may include persons with physical and developmental disabilities and those who
are extremely economically challenged. Providing affordable rental housing also helps to
alleviate the high rent burdens in our catchment area. It helps to curb overcrowding, substandard
housing, and positively addresses the risk of more families becoming homeless.



Wyandanch Community Development Corporation

Exhibit B - Client Assistance

20160178

Preservation Program Contract Activities

Numbers from Latest

Actual Numbers from

Activities Performed
NOT Under N/RPP

Substance Abuse

Approved Work Plan 2018-19 Program Year Contract
# # # # # #
Individuals |Individuals | Individuals (Individuals| toTaL [ Individuals | Individuals
<90%AMI | >90% AMI | £90% AMI |>90% AMI <90% AMI >90% AMI
Financial Capability Counseling 5 7 7
Reverse Mortgage/HECM 0
Resolving/preventing mortgage delinquency 45 5 51 6 57
Post-Purchase Counseling Non-Delinquency 0
Evictions Prevented 3 2 2
Tenant Assistance/Rental Counseling 15 16 16
Subsidy Assistance 20 32 32
Relocation Assistance/Mobility Counseling 0
Homeless Assistance 2 2 2
Entering/Returning to Work Force 0
Pre-Purchase Counseling 10 14 14
Mortgages/Loans Obtained* 2 2 2
For loans above (*) sum in dollars $ 585,000 $ 585,000 $ 585,000
Number of | Number of | Number of |Number of Number of | Number of
WORKSHOPS Workshops | Individuals | Workshops |Individuals Workshops | Individuals
Workshops Offered 2 26 2 32
TENANT ASSOCIATIONS Number of | Number of | Number of |Number of Number of | Number of
Associations| Tenants |Associations| Tenants Associations| Tenants
Total Number
PROPERTY MANAGEMENT Properties Units Properties Units Total Units | Total Units
Total Number
Special Populations Affected by Client # Served
Assistance Activities Listed Above (Actual)
Frail Seniors 28
HIV/AIDS
Developmental Disabilities
Homeless Persons
Homeless Families 2
Physical Disabilities
Victims of Domestic Violence
Psychiatric Disorders
Homeless Veterans
Veterans - Substance Abuse
5




Wyandanch Community Development Corporation 20160178

Exhibit B - Client Assistance

Please describe in a narrative format, the tasks completed under Client Assistance (Exhibit B). List specific activities, funding

sources, etc.
The Client Assistance activities educated and assisted families with local, state and federal
housing services and benefits that are available to them. Comprehensive housing counseling and
document processing assistance was administered by HUD certified counselors. The breakdown
of tasks completed is as follows:

. 7 - Individuals received 'Financial Capacity Counseling'

. 57 - Individuals were assisted with 'Mortgage Delinquency'

. 2 - 'Evictions were Prevented'

. 16 - Individuals received 'Tenant Assistance/Rental Counseling'
. 32 - Individuals received 'Subsidy Assistance'

. 2 - Individuals were assisted with 'Homelessness'

. 14 - Individuals received 'Pre-Purchase Counseling'

. 2 - Individuals 'Obtained Mortgages/Loans'
. $585, 000 - Were acquired in 'Loans' for above

Inputs included mortgage default and delinquency counseling, loss mitigation components such
as Special Forbearance, Mortgage Modification and the HUD Partial Claim and Refinancing,
Pre-Foreclosure Sale and Deed-in-lieu of Foreclosure or other related recommendations, Buyers
Education, financial management and budgeting and renter's assistance. Activities also included
various types of housing subsidy assistance for owners and renters. 32 Individuals participated in
two different housing workshops and 28 of the 32 homeowners assisted with products for
property tax discounts were frail seniors. These seniors were also assisted with other social
service products such as SNAP benefits and medical assistance. Finally, 2 families were
provided with temporary units to avoid homelessness due to eviction.

All counseling activities were funded by the Town of Babylon CDBG funds ($16,000) and
WCDC Program Income ($46,675).



Wyandanch Community Development Corporation 20160178
Exhibit C - Community Renewal
: - . . Activities
Preservation Program Contract Activities - Number of Projects Assisted Performed
NOT Under
Numbers from Latest Actual Numbers from N/RPP
Approved Work Plan Contract

2018-19 Program Year

Total Projects
to be

Total Projects

Total Projects
to be

Total Projects

Total Project
In-Progress/

In-Progress Completed In-Progress Completed Completed
INFRASTRUCTURE - Assistance to
Neighborhoods/ Municipalities
PLANNING - Assistance to
Neighborhoods/Municipalities 1 1 1/30
GRANTS - Assistance to Grants Grants Grants Grants Grants Written andl
Neighborhoods/Municipalities Written Administered Written Administered | Administered
Totals
BUSINESS ASSISTANCE Total Total
Provision of Loan Products for
Businesses
Businesses Attracted
Businesses Retained
Number of Number of
Numb f Numb f
PROGRAMS P‘;gn rz:nc; Individuals P‘:;n rz:nc; Individuals
9 Served g Served
Crime Watch Programs
Weed and Seed Programs
Block Clubs/Neighborhood Associations
Formed/Sustained
Youth Programs
ORGANIZATIONAL ACTIVITES Number of Numper of Number of Numper of
Events Individuals Events Individuals
Staff/Board Development
(Trainings/Conferences/Workshops) 10 11 12 14
Involvement with HCR Activities
Total Total

PARTNERSHIPS CREATED

Partnerships

With local agencies

With the private sector

With statewide or national nonprofits

Partnerships




Wyandanch Community Development Corporation 20160178

Exhibit C - Community Renewal
In narrative format, describe the tasks completed under Community Renewal (Exhibit C). List municipalities, grants,

partnerships, etc.

Planning inputs included working with the Town of Babylon and Albanese Organization to
leverage finances for the continued revitalization and economic development for the Wyandanch
Downtown also referred to as "Wyandanch Rising", in one of the poorest communities in Suffolk
County, NY. During this contract year, Albanese Organization started construction on building
"C" next to the LIRR Station.

This building has been allocated to have a center dedicated to the hands-on learning of STEM
(Science, Technology, Engineering and mathematics) subjects with an arts-oriented approach.
The top two floors of Building C are allocated to offices; the street level will feature
“place-making” retail and cultural attractions and walk-in services for veterans and other
economically burdened individuals. This phase of the project has already netted 129 construction
jobs of which 52 went to Wyandanch residents trained in a NYS DOL-funded project.

In addition to Tax Credits, HOME and private funding for construction, the Town of Babylon
allocated $2.4 million for streetscape enhancements around Building C. The streetscape funding
will produce 14 construction jobs as well as attract additional private investments in the new
downtown.

WCDC Board & staff attend 12 trainings, seminars, conferences and workshops. 2 were provided
by NYS HCR, 1 was NYS CHDO/HOME, 2 were TOB CHDO/HOME and 1 was TOB CDBG.
Staff also attended 2 NY'S BOA events and 4 housing relates conferences relating to HUD/State
Housing & Funding, Compliance & Grant writing seminars. These trainings, seminars and
conferences provided new resources, functioned as refresher courses, clarified laws,

requirements and regulations and expanded the agency's existing networking system. The
information provided at these events provided continued education, which enables staff the
opportunity to provide accurate information and services to program recipients. Staff and Board
members also participated in the HCR & NPC webinars.

WCDC partnered with JP Morgan Chase Bank in this contract year. The partnership resulted in
activities that created educational homebuyer seminars for consumers in the community.



Company Name: \WWyandanch Community Development Corporation SHARS ID: 20160178

Please use the space below as necessary to provide any additional information regarding the company's 2018-2019 Work
Plan activities. HCR is particularly interested in activities / projects that have achieved success and may be replicated by other

organizations. These activities may be highlighted by HCR.
WCDC partnered with the Municipality to apply for grants to fund activities to address the unmet

job/vocational needs in the community. These programs focus on providing "green pathways out of poverty
by recruiting and training people with barriers to employment.

The Shiloh Community Youth Farmers' Market completed its 7th season. Supported via Wyandanch Rising
and the Town of Babylon, the program employed 12 young people, created and improved healthy eating
and economic opportunities for our underserved community and provided a healthy eating alternative to
low-to-moderate income families by increasing access to fresh, healthy, affordable produce.

Finally, the program continued to give local farmers an opportunity to sell produce while maintaining their
farms, ultimately improving their economic position and made it possible for them to be an avenue to help

promote the health of underserved communities.

Please use the space below to elaborate on work completed outside the contract service area.

N/A



Company Name: Wyandanch Community Development Corporation

SHARS ID:

20160178

Budget - Total Salaries

Please complete this section by providing the name and title of each staff person whose salary was funded (in part
or completely) with 2018-19 Program Year funding. Please indicate in Column C the amount each staff person
was funded with Preservation Program Funds only. Column D should contain the total annual salary paid to

each individual.

Weekly Hours | salary Portion
_ Worked on Funded by Total
Staff Person Name, Title Preservation Preservation Annual
Program Program Salary
Contract Funds
Sondra Cochran, Executive Director 25 $ 58,000 $ 86,000
Sarah Kelly, Director's Assistant 25 $ 30,671 $ 61,900
Bridget Stokes, Housing Specialist 25 $ 43,000
Danielle Jorge, Bookkeeper Trainee 25 $ 35,000
TOTALS 100 $ 88,672 $ 225,900
TOTAL Number Of COMPANY Staff Persons 4
TOTAL Number Of PRESERVATION PROGRAM Staff Persons 4

10



Company Name: Wyandanch Community Development Corporation SHARS ID: 20160178

Budget to Actual bo copied dreaty  the acual expenses.
07/01/2018 to 06/30/2019 pom e approved e
A B C
NPC/RPC NPC/RPC
Item Approved Actual
Budget Expenditures
Personnel Services
Total Salaries $88,671 $ 88,672
Total Fringe Benefits
Total Personnel Services $ 88,671 $ 88,672
Regulated Other Than Personnel Services (OTPS)
Insurance/Bonding
Professional Services - Agency Audit
Professional Services - Legal
Professional Services - Other (Define):
Professional Services - Other (Define):
Equipment
Regulated OTPS Other (Define)
Regulated OTPS Other (Define)
Total Regulated OTPS $0 $0
General Other Than Personnel Services (OTPS)
Rent/Mortgage
Utilities (Phone, Electric, Etc.)
Office Supplies
Printing/Postage
Travel
Bank Charges (not interest)
General OTPS Other (Define)
General OTPS Other (Define)
Total General OTPS 0 0
TOTAL BUDGET $ 88,671 $ 88,672
What is is the organization's total annual administrative budget? $ 371,370
2018-19 NPP Funding was: $88,671.33 and RPP funding was: $88,305.08.
11

Be sure the company's Preservation Program Funds Total Budget is correct.



Company Name: Wyandanch Community Development Corporation

SHARS ID#:

Funding Sources (Match and Leverage)
07/01/2018 to 06/30/2019

20160178

STATE

AMOUNT OF MATCH

Agency/Program Name

Administrative Non-Administrative

AMOUNT OF
LEVERAGE

Affordable Home Ownership Development
Program (AHC)

Affordable Rental Housing Program

Community Development Block Grant (CDBG)

Community Restoration Fund (CRF)

HOME

Homeless Housing Assistance Program (HHAP)

Homeless Prevention Program

Homeless Rehousing Assistance Program

Housing Shelter Allowance

Housing Opportunities for Persons with AIDS
(HOPWA)

Housing Trust Fund (HTF) - NOT NPP/RPP

Legislative Member Item Program (MIP)

Main Street New York

Buffalo Main Street Initiative (BMSI)

Access to Home (ACSS)

Access to Home - Medicaid (MRTL)

Access to Home Veterans (ACSV)

RESTORE

Rural Area Revitalization Program (RARP)

Rural Rental Assistance Program (RRAP)

Urban Initiatives (Ul)

Other:

Other:

Other:

Other:

TOTAL STATE

$0 $0

$0

12




Company Name:

Wyandanch Community Development Corporation

SHARS |D#

Funding Sources (Match and Leverage)

07/01/2018 to 06/30/2019

20160178

FEDERAL

AMOUNT OF MATCH

Agency/Program Name

Administrative

Non-Administrative

AMOUNT OF
LEVERAGE

Community Service Block Grant

Federal Housing Administration (FHA)

HEAP

HOPE

HUD 202

HUD Comprehensive Housing Counseling

Low Income Housing Tax Credits

National Foreclosure Mitigation Counseling

Rural Housing Services 502 (FMHA)

Rural Housing Services 504

Rural Housing Services 514/516

Rural Housing Services 515

Rural Housing Services 533

Section 8

Weatherization (WAP)

Other: CDBG

$ 20,000

$ 5,000

$ 228,100

Other: HOME

$ 24,165

$ 504,000

$ 585,000

Other:

TOTAL FEDERAL

$ 44,165

$ 509,000

$ 813,100

13




Company Name: Wyandanch Community Development Corporation SHARS ID# 20160178
Funding Sources (Match and Leverage)
07/01/2018 to 06/30/2019
LOCAL AMOUNT OF MATCH AMOUNT OF
Agency/Program Name Administrative Non-Administrative LEVERAGE
Municipal Program
Permanent Housing for Homeless
Other: LI Green Markets $ 6,000 $ 12,090
Other: Albanese Organization $ 5,000 $9,470
Other:
Other:
Other:
Other:
TOTAL LOCAL $0 $ 11,000 $ 21,560
PRIVATE AMOUNT OF MATCH AMOUNT OF
Agency/Program Name Administrative Non-Administrative LEVERAGE
Building Revenue (Management Fees)
Bank, Identify:
Bank, Identify:
Bank, Identify:
Equity and Developers Fees
Individual Fundraisers
Foundations/Corporate Contributions
Local Utility (NYSEG, National Grid, ConEd, etc,
Other: WCDC Program Income $179,471 $ 95,249 $ 286,393
Other: WCDC Fundraising $ 1,389
Other:
TOTAL PRIVATE $179,471 $ 96,638 $ 286,393

14



Company Name: Wyandanch Community Development Corporation SHARS ID# 20160178
Funding Sources (Match and Leverage)
07/01/2018 to 06/30/2019
IN-KIND AMOUNT OF MATCH AMOUNT OF

Agency/Program Name Administrative Non-Administrative LEVERAGE
Personnel Services
Identify:
Identify:
Identify:
Other than Personnel Services
Identify:
Identify:
Identify:

TOTAL IN-KIND $0 $0 $0

Please describe the in-kind source including the method for determining the dollar value associated with the service.

TOTAL MATCH
%%EE?E Administrative Non-Administrative TOTAL LEVERAGE SOURGE TOTAL
State $0 $0 $0 $0
Federal $ 44,165 $ 509,000 $ 813,100 $ 1,366,265
Local $0 $ 11,000 $ 21,560 $ 32,560
Private $179,471 $ 96,638 $ 286,393 $ 562,502
In-Kind $0 $0 $0 $0
GRAND TOTAL $ 223,636 $ 616,638 $1,121,053 $1,961,327

15




Company Name: Wyandanch Community Development Corporation SHARS ID#: 20160178

Board Roster Requirements

By signing this report, we attest that our board of directors met the requirements for the appropriate program as listed here:

(1) Minimum of five board members; (2) NPC has at least 33% members living in service area; RPC has at greater than 50%
members living in service area.

Company Certification of Annual Report
| certify that all information contained in this report is true and accurate and that

Wyandanch Community Development Corporation is in compliance with Article XVI or XVII of the Private
Housing Finance Law, the Rules and Regulations of Article XVI or XVII and the N/RPP Manual.

. . . Digitally signed by Sondra Cochran
Signature Executive Director: Sondra COChran Date: 2019.07.19 13:11:37 -04'00'

o Digitally signed by Sadie Badon
Signature Board Chair: Sad e Badon %%36?019-07-19 13:11:47
Save File Submit File to OCR

*Be sure to save the file before submitting.

FOR HCR USE ONLY

HCR Authorization

Reviewer's Name:

Company's activities have had impact on community's needs: Yes No
Company's Board of Directors is in compliance: Yes No

Company has met 1/3 match requirement: Yes No

Company has substantially completed work plan: Yes No

Reviewer's Comments

16
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	ExhibitANarrative: WCDC is building 4 new units, all of which are single family 3 bedrooms, new construction. 1 of the units is currently in contract for sale and 3 are in construction progress. The breakdown is as follows:
 
·         89 South 35th Street - Affordable Ownership opportunity (in contract)
·         32 Deer Street - Affordable Rental opportunity (in construction progress)
·         20 Adams Street- Affordable Ownership opportunity (in progress)
·         87 Commonwealth Blvd - Affordable Ownership opportunity (in progress)
 
All of the units are located in the Town of Babylon, Wyandanch, NY and are newly constructed homes. The projects are funded by program income and Town of Babylon HOME funds.  The mortgages for the units that are to be sold require the buyer to obtain a mortgage of $190K and the appraised difference will be subsidized by the Town of Babylon in the form of a grant.  The rental unit is also funded by program income and Town of Babylon HOME funds and monthly rent shall be subsidized via an individual tenant subsidy and/or occupants will be qualified under the HUD HOME income guidelines. The units in progress are projected to be completed in 2019 and 2020. 
 
WCDC performed minor repairs to 1 property located at 20 Brook Avenue, Wyandanch and home improvements repairs on 2 units located at 6 Lindsay Avenue and 54 Davidson Street, also in Wyandanch. Activities/repairs included although were not limited to a new boiler, plumbing, doors, windows, floors cabinets, electrical work and appliances. These rehabs were solely funded by WCDC.
Finally, the agency was approved for the NYS Small Rental Development Imitative (SRDI) and we are in the process of a completing the necessary documents and contracts to initiate a substantial rehabilitation on a 2 unit building located at 140 North 21st Street in the Hamlet of Wyandanch. All work shall be geared toward health, safety and energy related corrections and improvements.
Creating affordable housing in the community allows families to save money and improves the health and welfare of participants via mandated Housing Quality Standards. Affordable housing also contributes to significant economic impacts, including increases in opportunities to achieve the goal of homeownership, construction job creations and new tax revenues.
Ultimately decent, affordable rental housing is important to families, especially those with members who may include persons with physical and developmental disabilities and those who are extremely economically challenged.  Providing affordable rental housing also helps to alleviate the high rent burdens in our catchment area. It helps to curb overcrowding, substandard housing, and positively addresses the risk of more families becoming homeless.
 
	ExhibitBNarrative: The Client Assistance activities educated and assisted families with local, state and federal housing services and benefits that are available to them. Comprehensive housing counseling and document processing assistance was administered by HUD certified counselors. The breakdown of tasks completed is as follows:
 
·         7 - Individuals received 'Financial Capacity Counseling'
·         57 -  Individuals were assisted with 'Mortgage Delinquency'
·         2 - 'Evictions were Prevented'
·         16 - Individuals received 'Tenant Assistance/Rental Counseling'
·         32 - Individuals received 'Subsidy Assistance'
·         2 - Individuals were assisted with 'Homelessness'
·         14 - Individuals received 'Pre-Purchase Counseling'
·         2 - Individuals 'Obtained Mortgages/Loans'
·         $585, 000 - Were acquired in 'Loans' for above 
 
 
Inputs included mortgage default and delinquency counseling, loss mitigation components such as Special Forbearance, Mortgage Modification and the HUD Partial Claim and Refinancing, Pre-Foreclosure Sale and Deed-in-lieu of Foreclosure or other related recommendations, Buyers Education, financial management and budgeting and renter's assistance. Activities also included various types of housing subsidy assistance for owners and renters. 32 Individuals participated in two different housing workshops and 28 of the 32 homeowners assisted with products for property tax discounts were frail seniors. These seniors were also assisted with other social service products such as SNAP benefits and medical assistance. Finally, 2 families were provided with temporary units to avoid homelessness due to eviction.  
 
All counseling activities were funded by the Town of Babylon CDBG funds ($16,000) and WCDC Program Income ($46,675).
 
 
	ExhibitCNarrative: Planning inputs included working with the Town of Babylon and Albanese Organization to leverage finances for the continued revitalization and economic development for the Wyandanch Downtown also referred to as 'Wyandanch Rising", in one of the poorest communities in Suffolk County, NY. During this contract year, Albanese Organization started construction on building "C" next to the LIRR Station. 
 
This building has been allocated to have a center dedicated to the hands-on learning of STEM (Science, Technology, Engineering and mathematics) subjects with an arts-oriented approach. The top two floors of Building C are allocated to offices; the street level will feature “place-making” retail and cultural attractions and walk-in services for veterans and other economically burdened individuals. This phase of the project has already netted 129 construction jobs of which 52 went to Wyandanch residents trained in a NYS DOL-funded project.
 
In addition to Tax Credits, HOME and private funding for construction, the Town of Babylon allocated $2.4 million for streetscape enhancements around Building C. The streetscape funding will produce 14 construction jobs as well as attract additional private investments in the new downtown. 
 
WCDC Board & staff attend 12 trainings, seminars, conferences and workshops. 2 were provided by NYS HCR, 1 was NYS CHDO/HOME, 2 were TOB CHDO/HOME and 1 was TOB CDBG. Staff also attended 2 NYS BOA events and 4 housing relates conferences relating to HUD/State Housing & Funding, Compliance & Grant writing seminars.  These trainings, seminars and conferences provided new resources, functioned as refresher courses, clarified laws, requirements and regulations and expanded the agency's existing networking system.  The information provided at these events provided continued education, which enables staff the opportunity to provide accurate information and services to program recipients.  Staff and Board members also participated in the HCR & NPC webinars.  
 
WCDC partnered with JP Morgan Chase Bank in this contract year.  The partnership resulted in activities that created educational homebuyer seminars for consumers in the community.
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